


‘W
 A- To understan etter

e B- To beCome.a better Bo




PART -l ——
“Managing-Your BosssWhy>-.

¢ “T have got-emeugh.to_do without
mﬁw ~.
\

or

W;‘ob\m
manage me”

N N\




— alone not sufficient for

e — \.

e To-sweeeed, an officerw

————goW.. [0 get aleng with junio .
X

peers and besses.




_/— /
Wss —

L ECLDEANING 0N _YOur_promotion, .

current working conditions and

futumek

- Boss Managememé=A_Dynamic and
e i i
Com thﬂShIpN
lity Ny
 Long Term tment \




—— patH—

- KNOW=HRYSE e -

—_me.ﬂnda\
¢ e 0. -

e __Are youDbDeing your B




MAN BEING. i

NOR KNIG

=ER VILLAN




-Ynderstand Job Dimension of

\
» Broad eT'SpheFe-GL@Qonsibiliw\ "~
- onfllcmnd&ompetih ~.
N |

Dema'nﬂ!%e?%p&jo\rities
* Type of Bosses oﬂQr BOS\
N N



] g
—Job Dimen our
o OSS (Contd)

~ « His Functions — to organls?, tg '
—plan, 1o co=ordinate, _to lea
—suboreina — ~—
— e Thngswyour boss Nthl\nk

wGlAL]Y .
- Personahi TrMss.

e Why does hes.do thi he
doeg. \ g.{

N S




O R 2 /’

_Ws'f commaon.seH-trrages
—  of Bosses
 Professionally competent,

- Objective and ratioMat=—

\
_MIM -
___control atatktimes. ~_

detac

e Emoti

e Futuristic In ssion



—+A Good Boss — Admixture of logic

—and Intuition. .
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“Percelve carefully hi ths and
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— . Complement his strengths and ]
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° Exceptiomal.Leaders leave
Impact-engthe lives oflthe people t
lead.
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- Do not surrender to a driver -
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\Lague-girectives— Learn to
obiain utthe.

_task at the outset.
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—The Drawe+Boss

. Characterlstlcs

+.Draws.o Mm_

~Empdays. Intelligence reative
= C

nicatio cedures N
. waa out work.
» \Where deserved, he gives recegnition
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_lnvolves the subordinate In
_assessing his Work=-essentially
“feats toarg tionship. =

—sOpen-te-lnnovation, Whekeas the
—drive-and defalittdeaders are Mot.._

-Main%nested In"results.

Patient and Rem.Kve Lm\er.
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 Your_initiative=ard motivation
_..lrespected _even _though _your

Idea IS rejected.
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_ Dealing with-Bravwer Bosses

JSQLI good and frequent feed back
+Compliment Wh&mrmgon

_that works. ==

-Do not [et Aim=hive in a vamm\k

-Suggest‘mmv\atl\hlugé)ns to the
Boss’s problems th oug ter-
action.
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subordifnates..in indepe
decision~making




—dﬂelep-i-n-g-SkH.I&bumls_om thlnklng

—lCﬂ.l_be tough a e.ug\ﬁ when

-needed Tt Impose
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—M'W_ﬁ E Eeveloaer Boss.

—Omrthe rRewrith™-
—Votenteer=for-any.assignment that will

—help=you.to_learn what he tHinks=and
\ |

=00MLNE WOorks.
—+Take risks- the=Boss Wilmeﬁq@u
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from bond™fsde mistakes:

eLearning from eveloperdider IS
with.

vital to subordinates
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i Strategies For Women
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“Demonstrate that not the
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2.D0o.not_see a male Boss as Super
_protector t0 SOIVE™your-aay. to day

—proflemss  more and Tror
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"~ Meetings — Go red. Speak
—a ear and clipped voice
1 ala Mo T W a ITd:Tol M8 Qncl bserve.

men effective In getting ideas across.
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< WomMenBosses=—d0Q tough.
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=Over=display c_T WESILCE N
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d some%
N N\



e

W sure

that the Subordinates treat

you as a professional.
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~ beingremeotional an
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SOME PRACTICAL TIPS

cach other.

N

 Know work needs an otional

needs of Boss. \ )
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« Never criticise vour Boss either in
“front o ack.

———

~Be=wil lHag.to be a good team'pl'ayar
our Bo'?siﬂ?gum od téam
ea er -“Redes.of Team Pla

e Learn h%beu Immw your
Boss you’re trustWQ{hy \

N S




L — _

. Kee munication
— open.  Give your Boss sincere
—feedback-om-his=performance=Ask
— tions, rely on his or her

Ul ance S —
_ g —— .

— o SiTare=yeur ertise, |rn'fe¥at|on and
——GLRALIVItY v&ﬂﬁ

ur Boss. “=our
Wertoo '

BOsS C

» Understand Boohanguag%f\Boss.
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~+ Don’t take criticisr-personally.
—>Be.l oyal_-_Develop_unshakeable
—.reputation of an honest and truly
- ightforward peTSom=——.___

—e-l-031N_t0 kmur -m,wth shut.
—JEVelop a Teputation for Keeping
secrets. ~~_ '
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— - Volunteer forexira-Profects.

o Look for solutions to Problems.

“Always— stay—objeetive,._concise,
calm.
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&M%d by

=—evemts: Break-good-orbacnewsbefore
—sDornot-make.your Boss feel- aspent.

=foree-not.nceded by a “brrght.star’ -
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